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NZ government objectives NBN objectives
• UFB objective: “To accelerate the roll-out of Ultra-Fast Broadband to 75 

percent of New Zealanders over ten years, concentrating in the first six 
years on priority broadband users such as businesses, schools and 
health services, plus green field developments and certain tranches of 
residential areas”

• Access to UFB = availability of broadband services at a speed of 100Mbps 
downstream, and 50Mbps upstream in the home (with priority users having access to 
even faster speeds)

• $1.5b government investment 

• RBI objective: Connect 97% of schools to fibre, enabling speeds of at least 
100Mbps, with the remaining 3% to achieve speeds of at least 10Mbps (the rural 
schools objective). Improve coverage of broadband services so that 97% of New 
Zealand households and enterprises are able to access broadband services of 
5Mbps or better, with the remaining 3% to achieve speeds of at least 1Mbps (the 
rural community objective)

• Funded by a government grant of up to a maximum of $48m, plus an industry levy 
(TDL) of up to a maximum of $252m

• Mix of fibre, copper and wireless technologies

• Delivering very fast broadband as soon as 
possible, at affordable prices, and at least cost 
to taxpayers

• Utilising technology that is most appropriate 
in each area of Australia (including FTTP, FTTB, 
HFC, wireless and satellite)

• Staying within the public equity capital limit of 
$29.5 billion

• Providing download rates of at least 25Mbps 
to all premises and at least 50 Mbps to 90% of 
fixed line premises





Chorus Enable Networks Ultrafast Fibre Northpower Fibre

• Chorus Limited is a “co-investment” 
partner with CFH

• 69.4% of UFB total coverage

• Covers Auckland, Waiheke Island, 
Pukekohe, Waiuku, Rotorua, Taupo, 
Whakatane, Gisborne, Napier-
Hastings, Palmerston North, 
Feilding, Masterton, Kapiti, Levin, 
Wellington, Nelson, Blenheim, 
Greymouth, Ashburton, Timaru, 
Oamaru, Dunedin, Queenstown and 
Invercargill

• 27.18% owned by CFH (02/12/14), 
largest shareholder – but unquoted

• Partnership between
CFH and Enable 
Services Limited

• 15.3% of UFB total 
coverage

• Covers Christchurch 
(including Rolleston) 
and Rangiora

• 45.28% owned by CFH

• Partnership between
CFH and Waikato 
Networks Limited

• 13.7% of UFB total 
coverage

• Covers Hamilton 
(including Cambridge 
and Te Awamutu), 
Tauranga, Tokoroa, 
New Plymouth, 
Hawera and Wanganui

• 69.99% owned by CFH

• Partnership between 
CFH and Northpower
Limited

• 1.6% of UFB total 
coverage

• Covers Whangarei

• Fibre deployment 
completed in May 
2014

• 66.31% owned by CFH







Source: Crown Fibre Holdings - Fact Sheet: Agreement With Chorus
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Chorus Vodafone
• Laying 3,350 km of fibre by the end of the programme in 2015 

• Installing/upgrading over 1,000 new broadband cabinets 

• Enabling over 40,000 lines in rural areas to access broadband 
services that had no previous access 

• Connecting over 1,000 rural schools to fibre 

• Connecting 154 new Vodafone cell sites to fibre 

• 50 hospitals and integrated family health centres will have the 
benefit of 100Mbps fibre connections 

• Connecting 183 rural libraries to fibre

• Building 154 new RBI cell sites

• Upgrading 387 RBI cell sites

• Projected incremental 6200 square KMs of new RBI 3G 
coverage

• Projected additional 4000KM of additional 3G road coverage

• More than 250,000 address points in new RBI 3G coverage



2. Practical and political issues
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